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MARCELLO & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

2701 Cottage Way, Suite 30 / Sacramento, California 95825

Independent Auditor's Report On Internal Control Over Financial Reporting And On
Compliance And Other Matters Based On An Audit Of Financial Statements
Performed In Accordance With Government Auditing Standards

Honorable Mayor
Members of the Town Council
Town of Mammoth Lakes, California

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Mammoth Lakes, California, as of and for the
year ended June 30, 2011, which collectively comprise the Town’s basic financial statements, and have issued our
report thereon dated October 21, 2011. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Town's internal control over financial reporting as a basis
for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Town's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Town's internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on a
timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that there
is a reasonable possibility that a material misstatement of the Town'’s financial statements will not be prevented, or
detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was designed to identify all deficiencies in internal control over financial reporting that
might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Mammoth Lakes’ financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grants agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended solely for the information and use of management, members of the Town council, others
within the entity, and federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties. However, this report is a matter of public record and its
distribution is not limited.

Worcelblo & &OW

Certified Public Accountants
Sacramento, California
October 21, 2011



MARCELLO & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

2701 Cottage Way, Suite 30 / Sacramento, California 95825

Independent Auditor’s Report On Compliance With Requirements That Could
Have A Direct And Material Effect On Each Major Program And On
Internal Control Over Compliance in Accordance With OMB Circular A-133
And On The Schedule of Expenditures of Federal Awards

Honorable Mayor
Members of the Town Council
Town of Mammoth Lakes, California

Compliance
We have audited the Town of Mammoth Lakes' compliance with the types of compliance requirements described in

the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that could have a direct
and material effect on each of the Town's major federal programs for the year ended June 30, 2011. The Town's
major federal programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal programs is the responsibility of the Town's management. Our responsibility
is to express an opinion on the Town's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the Town's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the Town's
compliance with those requirements.

In our opinion, the Town complied, in all material respects, with the compliance requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended June 30, 2011.

Internal Control over Compliance

Management of the Town is responsible for establishing and maintaining effective internal control over compliance
with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered the Town'’s internal control over compliance with the requirements that could
have a direct and material effect on a major federal program to determine the auditing procedures for the purpose
of expressing our opinion on compliance and to test and report on internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the Town's internal control
over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.



Honorable Mayor
Members of the Town Council
Mammoth Lakes, California

A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Town of Mammoth Lakes as of and for the year ended
June 30, 2011, and have issued our report thereon dated October 17, 2011. Our audit was performed for the
purpose of forming our opinions on the financial statements that collectively comprise the Town'’s basic financial
statements. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements
taken as a whole.

This report is intended solely for the information and use of management, members of the Town council, others
within the entity, and federal awarding agencies, and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties. However, this report is a matter of public record and its
distribution is not limited.

Worecello & Co

Certified Public Accountants
Sacramento, California
October 17, 2011



TOWN OF MAMMOTH LAKES
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2011

Federal
Federal Grantor/Pass-through Grantor/ CFDA Federal
Program or Cluster Title Number Expenditures
U.S. DEPARTMENT OF TRANSPORTATION (DOT)
Airport Improvement Program
Direct Award: Federal Aviation Administration (FAA)

FAA Grant: AIP 18 Project #03-06-0146-18 20.106 $ 26,244

FAA Grant: AlIP 19 Project #03-06-0146-19 20.106 32,023

FAA Grant: AIP 21 (Annual Entitlement) 20.106 150,000

FAA Grant: AIP 23 Project #03-06-0146-23 20.106 141,578
Highway Planning & Construction (Federal-Aid Highway Program)

Lake Mary Road TE Kiosks (ARRA)

Project ESPL-5439(023) ARRA 20.205 25173
Lakeview Road Project #HSAIPL-5439 (021) 20.205 59,061
Lakeview Road from Lakeview Boulevard to Lake

Mary Road Bikelane Project #HSAIPL-5439 (021) 20.205 145,145

Federal Safe Routes to School (SRTS) Program
Sierra Park Gap Project #SRTS-5439 (023) 20.205 38,138
U.S. DEPARTMENT OF AGRICULTURE
Direct Award: US Department of Agriculture,
Passed through the USDA Forest Service,
Lake Mary Bike Road Path Enhancements at
Twin Lakes Trail (ARRA) Project ESPL-5439 (023) ARRA 20.205 165,511
Twin Lakes Trail Project ESPL-5439 20.205 221,817
Passed through the State of California, Dept. of Transportation (Caltrans)
USFS Lands Way Funding Project #10-CSd-10059702-093 20.205 9,077
U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT (HUD)
Community Development Block Grants/State's Program Cluster
Passed through the State of California, 14.228
Department of Housing and Community Development
Community Development Block Grant (CDBG) Program
CDBG Standard Agreement #09-STAR-6383 ARRA 14.255 94,930
U.S. DEPARTMENT OF JUSTICE (DOJ)
Public Safety Partnership and Community Policing Grants (COPS)
Direct Award: COPS Hiring Recovery Program (CHRP)
Grant #2009RKWX0130 ARRA 16.710 142,822
Justice Assistance Grant 16.804 1,046
Total Expenditures of Federal Awards $ 1,252,565



TOWN OF MAMMOTH LAKES
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2011

Note A - Reporting Entity Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant activity of
the Town of Mammoth Lakes, California (Town) under programs of the federal government for the year ended June
30, 2011. The information in this Schedule is presented in accordance with the requirements of OMB Circular A-
133, Audilts of States, Local Governments, and Non-Profit Organizations. Because the Schedule presents only a
selected portion of the operations of the Town, it is not intended to and does not present the financial position or
changes in net assets of the Town.

Note B - Summary of Significant Accounting Policies

(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in OMB Circular A-87, Cost Principles for State, Local, and
Indian Tribal Governments, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

(2) Federal grant awards were primarily passed through the State of California, as reported on the Schedule, with
direct awards indicated.

(3) The Catalog of Federal Domestic Assistance (CFDA) numbers included in the accompanying Schedule were
determined based upon program name, review of grant contract information, and the Office of Management and
Budget's CFDA.

(4) There were no subrecipients of federal awards this year.



TOWN OF MAMMOTH LAKES
Schedule of Findings and Questioned Costs
Year Ended June 30, 2011

SECTION | - SUMMARY OF AUDITOR'S RESULTS
Financial Statements

1. Type of auditor's report issued: Unqualified
2. Internal controls over financial reporting:
a. Material weaknesses identified? No
b. Significant deficiencies identified not
considered to be material weaknesses? None Reported

3. Noncompliance material to financial
statements noted? No

Federal Awards
1. Internal control over major programs:

a. Material weaknesses identified? No
b. Significant deficiencies identified not
considered to be material weaknesses? None Reported

2. Type of auditor’s report issued on compliance
for major programs: Unqualified

3. Any audit findings disclosed that are required
to be reported in accordance with OMB Circular A-133? No

4. ldentification of major program:

CFDA Number Name of Federal Program or Cluster
20.205 U.S. DOT - Highway Planning & Construction

5. Dollar threshold used to distinguish
between Type A and Type B programs? $300,000

6. Auditee qualified as low-risk auditee
under OMB Circular A-133, section 510(a) yes

SECTION [l - FINANCIAL STATEMENT FINDINGS
Current Year: None Reported
Prior Year: None Reported

SECTION lll - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
Current Year: None Reported
Prior Year: None Reported
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MARCELLO & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

2701 Cottage Way, Suite 30 / Sacramento, California 95821

INDEPENDENT AUDITOR'S REPORT

Honorable Mayor
Members of the City Council
Town of Mammoth Lakes, California

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Mammoth Lakes,
California as of and for the year ended June 30, 2011, which collectively comprise the City's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the Town of
Mammoth Lakes' management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Mammoth Lakes, California, as of June 30, 2011, and
the respective changes in financial position, and cash flows, where applicable, thereof for the year then
ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 21, 2011,
on our consideration of the Town of Mammoth Lakes’ internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.



Honorable Mayor
Members of the City Council
Town of Mammoth Lakes, California

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 4 through 9, and budgetary comparison information on pages 46 through
47, be presented to supplement the basic financial statements. Such information, although not part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historic context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Mammoth Lakes' financial statements as a whole. The schedule of funding progress-
defined benefit pension plans, and combining and individual nonmajor fund financial statements are
presented for purposes of additional analysis and are not a required part of the financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, and is also not a required part of the basic financial statements. The combining
and individual nonmajor fund financial statements and the schedule of expenditures of federal awards are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole. The
schedule of funding progress-defined benefit pension plans were provided to the Town of Mammoth Lakes by
the California Public Employees’ Retirement System Actuarial Office and has not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not express
an opinion or provide any assurance on it.

Porcello & Co

Certified Public Accountants
Sacramento, California
October 21, 2011



Finance Department (760) 934-8989
P.O. Box 1609, Mammoth Lakes, CA 93546

MANAGEMENT’S DISCUSSION AND ANALYSIS

The discussion and analysis of the Town of Mammoth Lakes financial performance for the fiscal
year ended June 30, 2011 provides an analysis on the Town's overall financial position, and
municipal operations. It is intended to assist readers in evaluating the Town's finances, and
provides discussion of significant changes that occurred in various funding sources, including
any variances from the approved budget. In addition, it describes the activities during the year
related to capital assets and long-term debt. We end our discussion and analysis with a
description of currently known facts, decisions, and conditions that are expected to have a
significant effect on the financial position or operations. Please read it in conjunction with the
Town'’s financial statements.

The Statement of Net Assets and the Statement of Activities:

A frequent question asked about the Town'’s finances is, “Is the Town as a whole better off or
worse off as a result of the year's activities?” The Statement of Net Assets and the Statement
of Activities report information about the Town as a whole and about its activities in a way that
answers this question. These statements include all assets and liabilities of the Town using the
accrual basis of accounting; this is similar to the accounting used by most private-sector
companies.

These two statements report the Town's net assets and changes to the assets. Net assets are
the difference between assets and liabilities, which is one way to measure the Town's financial
health or financial position. Over time, increases or decreases in the Town’'s net assets are an
indication of whether its financial health is improving or deteriorating. It is important to
remember that this measure of financial health is reviewing all of the Town's assets, including
street infrastructure, storm drainage, and street lights; these assets are valuable to the Town,
but they are not always available for immediate sale to fund other Town priorities. Furthermore,
the depreciation of these assets is recorded as an expense in the Statement of Activities and
can be confusing if the goal of the reader is to follow the flow of cash and expenditures. That is
why the Fund Financial Statements continue to be an important part of the Town's financial
story, and are presented after the Statement of Activities report.

In the Statement of Net Assets, and the Statement of Activities, the Town's Activities are
separated as follows:

Governmental activities — Almost all of the Town’s services are reported in this category,
including the general administration (town manager, town clerk, personnel, finance etc.),
police protection, public works, tourism and recreation, and community development.
Transient occupancy tax, sales tax, property taxes, other taxes, interest, grants,



The Statement of Net Assets and the Statement of Activities: (continued)

intergovernmental revenue and service charges finance these activities. The Statement of
Net Assets also includes the value of capital assets (net of depreciation, future debt
payments and the assets and liabilities of the internal service funds); while the Statement of
Activities includes depreciation expense and some of the activity in the internal service
funds on the accrual basis. These are significant differences from the Fund Financial
Statements.

Business-type activities — The Town's Airport charges fees to customers to cover all or most
of the cost of certain services that the Airport provides. The Town also operates the Long
Valley Mineral Pit as a business-type activity charging customers for the cost of services
(dumping of clean materials).

Fund Financial Statements:

The fund financial statements provide detailed information about the most significant funds and
other funds ~ not the Town as a whole. Some funds are required to be established by State law
and by bond covenants. However, management established many other funds to help it control
and manage money for particular purposes, or to show that it is meeting legal responsibilities
for using certain taxes, grants, and other resources. The Town’s two types of funds are
governmental and proprietary.

Governmental funds — Most of the Town’s basic services are reported in governmental funds,
which focus on how money flows in and out of those funds, and the balances left at year-end
that are available for spending. These funds are reported using an accounting method called
modified accrual accounting, which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-term
view of the Town's general government operations and the basic services it provides.
Governmental fund information helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Town’s programs. There is a
reconciliation of the significant differences between the Governmental Funds Balance Sheet
and the Statement of Net Assets of Governmental Activities. These differences are
unavoidable, because by definition the reports are looking at different financial activity. Both
reports provide a different perspective on the Town'’s finances that are considered beneficial to
financial statement users.

Proprietary funds — When the Town charges customers for the services it provides, these
services are generally reported in proprietary funds. Proprietary funds are reported in the same
way as in the Statement of Net Assets and the Statement of Activities. In fact, the Town's
enterprise funds (Airport & L.ong Valley Mineral Pit) are the same as the business-type activities
that are reported in the government-wide statements but provide more detail and additional
information such as a Statement of Cash Flows.

Reporting the Town’s Fiduciary Responsibilities:

The Town is the trustee, or fiduciary, for certain funds held on behalf of developers and
assessment districts. The Town’s fiduciary activities are reported in the Statement of Fiduciary
Assets and Liabilities. The fiduciary activities have been excluded from the Town's other
financial statements because the Town cannot use these assets to finance its operations. The
Town is responsible for ensuring that the assets reported in these funds are used for their
intended purposes.



Financial Analysis of the Town as a Whole

Net Assets: A condensed presentation of the Town’s net assets shown in the following table
totals $88,754,992 as of June 30, 2011. The Town had a decrease of $47,978,347 in total net
assets compared to the prior year of, of which $40,800,696 relates to the judgment awarded to
Mammoth Lakes Land Acquisition (MLLA).

Town of Mammoth Lakes

Net Assets
Governmental Activities Business-type Activities Total
2010-11 2009-10 2010-11 2009-10 2010-11 2009-10
Current and other assets 27,105,134 28,625,472 656,641 974,087 27,761,775 29,599,659
Internal Loans 4,988,047 5,078,371 (4,988,047) (5,078,371) - -
Capital assets, net of
depreciation 97,186,322 103,679,120 11,259,217 12,409,148 108445539 116,088,277
Total assets 129,279,503 137,382,972 6,927,811 8,304,864 136,207,314 145,687,836
Long-term debt
outstanding 3,821,654 5,660,434 230,873 250,214 4,052,627 5,910,648
Other liabilities 43,281,115 2,963,832 118,680 80,017 43,399,795 3,043,849
Total liabilities 47,102,769 8,624,266 349,653 330,231 47,452,322 8,954,497
Net assets:;
Invested in capital
assets, Net 93,901,672 98,655,060 11,076,138 12,182,273 104,977,810 110,837,333
Restricted 206,259 783,263 - - 206,259 783,263
Unrestricted {(11,931,197) 29,320,383  (4,497,880) (4.207,640) (16,429,077) 25,112,743
Total net assets 82,176,734 128,758,706 6,578,258 7,974,633 88,754,992 136,733,339

By far the largest portion of the net assets reflects the Town’s investment in capital assets (e.g.,
land, buildings, streets, machinery, and equipment); less any related debt used to acquire those
assets that is still outstanding. These capital assets are used to provide services to citizens;
and are therefore not available for future spending.

General Fund Budgetary Highlights:

General fund revenue (taxes and assessments) ended the year strong and exceeded final
budget expectations significantly. Transient occupancy taxes (TOT) exceeded budget
expectations by 17.2% or $1,917,131. Sales tax exceeded budget projections by 5% or
$89,022. Property tax missed budget projections by 1% or $37,861.

General Government Functions:

The revenue and expenditures for the govemmental and business-type activities are
summarized in the following table.



Revenue;

Program revenue:

Charges for services

Operating grants and
contributions

Capital grants and
contributions

General revenue:
Transient occupancy tax
Sales tax
Property tax
Other taxes
Other
Transfers in (out)

Total revenue

Expenses:

General government

Public safety

Tourism & recreation

Community development

Public works

Lawsuit judgment

Airport

Waste (Mineral Pit)

Debt service (Interest)
Total expenses

Change in net assets:
Net assets -

beginning of year
Net assets - ending

Governmental Activities Business-type Activities Total
2010-11 2009-10 2010-11 2009-10 2010-11 2009-10

1,027,573 2,574,270 512,448 557,667 1,540,021 3,131,937
2,890,566 4,824,648 - - 2,890,566 4,824,648
3,009,946 - 366,969 777,097 3,376,915 777,097
11,195,705 10,499,794 - - 11,195,705 10,499,794
2,725,215 2,567,982 - - 2,725,215 2,567,982
3,329,821 3,705,829 - - 3,329,821 3,705,829
2,424,809 2,597,642 - - 2,424,809 2,697,642
19,848 145,120 180,873 148,718 200,721 293,838
(834,353)  (1,061,411) 505,007 1,061,411 (329,346) -
25,789,130 25,853,874 1,565,297 2,544,893 27,354,427 28,398,767
3,378,774 3,601,927 - - 3,378,774 3,601,927
4,544,542 4,721,191 - - 4,544 542 4,721,191
4,066,782 3,562,265 - - 4,066,782 3,562,265
2,986,595 2,892,238 - - 2,986,595 2,892,238
16,288,420 16,009,830 - - 16,288,420 16,009,830
40,800,696 - - - 40,800,696 -
- - 2,953,725 2,427,516 2,953,725 2,427,516

- - 7,947 16,993 7,947 16,993

305,293 246,104 - ~ 305,293 246,104
72,371,102 31,033,555 2,961,672 2,444,509 75,332,774 33,478,064
(46,581,972) (5,179,681) (1,396,375) 100,384 (47,978,347) (5,079,297)
128,758,706 133,938,387 7,974 633 7,874,249 136,733,339 141,812,636
82,176,734 128,758,706 6,578,258 7,974,633 88,754,992 136,733,339

Internal Service Funds:

Internal service funds are used to account for the financing of goods or services provided by
one department or agency to other departments or agencies of the Town and to other
government units on a cost reimbursement basis.

a.)

b.)

The Town garage is operated as an internal service fund. Services
provided by the garage are charged to the governmental agencies that
have contracted with the Town to receive the garage services. Also,
services that the garage provides to other Town departments are
charged to the department that benefits from the service.

The fund also is used to account for purchases of vehicles and
equipment when adequate funds have been accumulated and
replacement is necessary. The Town also uses an internal service fund
to account for certain insurance and benefit programs offered to
employees. Premiums are collected from the employee or the
department, depending on the benefit and paid to the internal service
fund. The internal service fund, in turn, processes certain medical
expense reimbursements and premiums.



Enterprise Funds:

Enterprise funds are used to finance and account for the acquisition, operation, and
maintenance of Town facilities and services that are entirely or predominantly self-supporting
from user charges. Enterprise operations are accounted for in such a manner as to show a
profit or loss as in comparable private enterprises. At June 30, 2011, the Town operated two
enterprise funds: the Mammoth Yosemite Airport, and the Long Valley Mineral Pit on behalf of
the US Forest Service. The airport Fiscal Year 2010-11 operating (loss) was ($1,676,763).
The Long Valley Mineral Pit operating (loss) was ($4,973).

Debt Administration:

The Town paid down principal of $776,433 on existing Certificates of Participation debt during
the fiscal year. Total outstanding Certificates of Participation debt issued for capital projects as
of June 30, 2011 was $2,678,479. The Town has not issued general obligation or revenue
bonds since its incorporation. The Town has also received a California State Water Resources
Control Board loan for storm drain improvements; the outstanding balance at June 30, 2011
was $566,291.

QOutlook for the Future:

Property taxes continue to decline, receipts were 5% less than the prior fiscal year. This
decrease is primarily from two factors. The first is the proposition 8 reappraised lower
valuations for properties that changed ownership since 2005. The second factor is the large
increase in delinquent tax payments. The Town will eventually receive those delinquency
payments once the County has collected the tax payments. It is expected that property tax
valuations will continue to suffer declines in the next few years.

Transient Occupancy Tax is the largest generator of General Fund dollars. Despite the ‘Great
Recession' and the slow growth recovery, the Town experienced significant TOT revenue
growth of 6% over the prior year.

This is in spite of room discounts that many properties implemented to increase value to the
visitor. The Town has continues to realize a significant increase in TOT remitters. Most of
those remitters are property owners that have taken a more active role in renting out their
property themselves and have shifted their business away from reservation bureaus or are
supplementing the rental activity generated by reservation bureaus. The expectation is that
TOT growth will continue. Commercial air service has been very successful since the launch of
daily winter season flights in FY 2008-09. Fiscal Year 2009-10 and FY2010-11 experienced an
increase to 4 daily winter season flights and the initiation of year long daily flights, operated by
Horizon Air and United Airlines.

Litigation costs related to the Mammoth Lakes Land Acquisition (MLLA) lawsuit continue to rise.
The Town was sued by Mammoth Lakes Land Acquisition, LLP (Hot Creek), and in April 2008
the trial court jury found in favor of Hot Creek and set damages at $30 million plus attorney’s
fees and interest. The judgment has grown to over $40 million as the end of fiscal year
FY2010-11. The Town continues to negotiate with the creditor in an attempt to settle the
judgment for an amount that the Town can afford to pay. If a negotiated settlement agreement
is not reached, the Town will be seeking mediation or may be forced to file for bankruptcy
protection to have the MLLA judgment resolved.



Although the forecast expectation in tax revenue is positive, it is very unlikely that real estate
and development revenue will recover at all in the upcoming year. The budget assumes below
average development revenue and will likely realize overall below average total revenue as well.

In conclusion, the Town has realized a financial recovery from visitor-generated taxes, but has
not, and does not expect a recovery in building permits or real estate related development
revenue in the foreseeable future. The Town is in a moderate, but cautious position to fund on-
going operations and is positioned to move forward on limited funding of capital projects. The
biggest question at this time is the impact of the MLLA judgment against the Town. Servicing
that debt would overshadow the financial strength the Town is currently enjoying and could lead
to a reduction in services provided by the Town.

Respectfully submitted,

&,

Cyndi Myrold
Finance Manager
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

The notes to the financial statements include a summary of significant accounting policies and other
notes considered essential to fully disclose and fairly present the transactions and financial position of
the Town.

Note 1 - Significant Accounting Policies

Note 2 - Stewardship, Compliance, and Accountability

Note 3 - Cash and Investments

Note 4 - Notes Receivable

Note 5 - Capital Assets

Note 6 - Long Term Debt Obligations

Note 7 - Interfund Balances

Note 8 - Interfund Transfers

Note 9 - Defined Benefit Pension Plan

Note 10 - Net Assets and Fund Balance Designations

Note 11 - Liability, Workers' Compensation, and Purchased Insurance

Note 12 - Commitments and Contingencies

Note 13 - Assessment District Debt

Note 14 - Dependence upon Tourism Industry

Note 15 - New Pronouncements

Note 16 - Subsequent Events
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

The accounting policies of the Town of Mammoth Lakes conform to accounting principles generally
accepted in the United States of America as prescribed by the Governmental Accounting Standards
Board (GASB) and the American Institute of Certified Public Accountants (AICPA) as applicable to
governments. The following is a summary of the more significant policies.

A. Description of the Reporting Entity

The Town of Mammoth Lakes, and the Mammoth Lakes Municipal Service Corporation, comprise the
reporting entity. Although these entities are legally separate from each other, they are presented on
a blended basis as part of the primary government because their governing boards consist
exclusively of all five members of the Town Council. Under the criteria in GASB Statement No. 14,
as amended by GASB No. 39, these entities meet the criteria for inclusion within the Town's financial
reports. Financial information for the Town of Mammoth Lakes Municipal Service Corporation is
available at the Finance Department of the Town of Mammoth Lakes. The Town has no discretely
presented component units. The accompanying financial statements contain information for the total
reporting entity.

Mammoth Lakes Municipal Service Corporation - This corporation was organized on August 1, 1989,
pursuant to the Nonprofit Public Benefit Corporations Law of the State of California, solely for the

purpose of providing assistance to the Town by acquiring, constructing, improving, developing and
installing certain real and personal property together with appurtenances and appurtenant work for
the use, benefit and enjoyment of the public. The Corporation was formed at the request of the Town
to assist in lease financing of certain capital improvement projects. The Corporation's financial data
and transactions are included within the Debt Service Fund. Oversight responsibility is determined
by such criteria as financial interdependency, selection of governing authority and designation of
management, budget control and the ability to significantly influence operations in accordance with
GASB Statement No. 14, and amended by GASB No. 39.

B. Basis of Presentation

Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the nonfiduciary activities of the primary government. For the
most part, the effect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for
support.

The statement of activities demonstrates the degree to which the direct and indirect expenses of a
given function or segment are offset by program revenue. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenue includes (1) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment, and (2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenue are reported instead as general revenue. Expenses
reported for functional activities include allocated indirect expenses.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary
funds, even though the later are excluded from the government-wide financial statements. Major
individual governmental funds and major individual enterprise funds are reported as separate
columns in the fund financial statements.

Fund Financial Statements

The accounting system of the Town is organized and operated on the basis of separate funds, each
of which is considered to be a separate accounting entity. Each fund is accounted for by providing a
separate set of self-balancing accounts that constitute its assets, liabilities, fund equity, revenue, and
expenditures/expenses. Funds are organized into three major categories: governmental, proprietary,
and fiduciary. An emphasis is placed on major funds within the governmental and proprietary
categories. A fund is considered major if it is the primary operation fund of the Town or meets the
following criteria:

a. Total assets, liabilities, revenue, or expenditures/expenses of that individual governmental fund
or enterprise fund are at least 10% of the corresponding total for all funds of that category or

type.

b. Total assets, liabilities, revenue, or expenditures/expenses of the individual governmental fund or
enterprise fund are at least 5% of the corresponding total for all governmental and enterprise
funds combined.

c. The government has determined that a fund is important to the financial statement user.
The funds of the financial reporting entity are described below:;

Govemmental Fund Types - Governmental funds are the funds through which most general
government functions typically are financed. The Town maintains the following fund types:

General Fund - the general fund accounts for all unrestricted resources except those required to
be accounted for in another fund.

Special Revenue Funds — these funds are used to account for the proceeds of specific revenue
resources (other than major capital projects) that are legally restricted to expenditures for
specified purposes.

Debt Service Funds — these funds are used to account for the accumulation of resources for, and
the repayment of, general long-term debt obligation payments for principal, interest and related
costs.

Capital Projects Fund — these funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities.

Proprietary Fund Types - Proprietary funds are used to account for activities that are similar to those

found in the private sector. The measurement focus is upon determination of net income and capital
maintenance. The following are the Town's proprietary fund types:
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

Enterprise Funds ~ these funds are established to account for operations that are financed and
operated in @ manner similar to private business enterprises - where the intent of the Town is that
the costs (expenses, including depreciation) of providing goods or services to the general public
on a continuing basis be financed or recovered primarily through user charges. The Mammoth
Yosemite Airport and the Long Valley Landfill are reported as enterprise funds.

Internal Service Funds — these funds are established to account for the financing of goods or
services provided by one department or agency to other departments or agencies of the Town,
and to other government units on a cost reimbursement basis. The Town’s purchasing of
vehicles and equipment, and the self insurance employee benefit program, is reported as internal
service funds.

Fiduciary Fund Types - Fiduciary funds account for assets held by the Town as a trustee or agent for
individuals, private organizations, and other units of governments. The Town's funds included in this
category are as follows:

Expendable Trust Funds — these funds are accounted for in essentially the same manner as the
governmental fund types, using the same measurement focus and basis of accounting.
Expendable trust funds account for assets where both the principal and interest may be spent.

Agency Funds - these funds account for assets held by the Town as trustee or agent for
individuals, private organizations, assessment districts, or other governmental units and/or other
funds.

The Major Funds are as follows:;

General Fund - this fund is the general operating fund of the Town. It is used to account for all
financial resources except those required to be accounted for in another fund.

Housing and Community Development Fund - this fund is used to account for restricted use
financial resources received from federal, state and county governments, for the purpose of
providing affordable housing within the community.

Gas Tax Fund - this fund is used to account for restricted use financial resources received from
federal, state and county governments, for street related expenditures.

Development Impact Fees (DIF) General Facilities Fund - this fund is used to account for
restricted use financial resources received from community development applicants which is used
to relieve the additional financial burdens placed upon the Town, created from additional real
estate developments.

Measure R - this fund is used to account for restricted use financial resources received from a
voter approved additional one-half of one percent retail transactions and use tax, to be used for
recreation, trails and parks expenditures.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

Measurement Focus

Measurement focus is a term used to describe “which" transactions are recorded within the various
financial statements. Basis of accounting refers to “when" transactions are recorded regardless of
the measurement focus applied. The Government-wide Statement of Net Assets and the Statement
of Activities, and both governmental and business-like activities are presented using the economic
resources measurement focus. The accounting objectives of the economic measurement focus are
the determination of operating income, changes in net assets (or cost recovery), financial position,
and cash flows. All assets and liabilities (whether current or noncurrent) associated with their
activities are reported.

In the fund financial statement, the “current financial resources” measurement focus or the "economic
resources” measurement focus is used, as appropriate:

a. All governmental funds utilize a “current financial resources” measurement focus. Only current
financial assets and liabilities are generally included on their balance sheets. Their operating
statements present sources and uses of available spendable financial resources during a given
period. These funds use fund balance as their measure of available spendable financial
resources at the end of the period.

b. The proprietary fund utilizes an “economic resources” measurement focus. Proprietary fund
equity is classified as net assets.

c. Agency funds are not involved in the measurement of results of operations; therefore,
measurement focus is not applicable to them.

Basis of Accounting
In the Government-wide Statement of Net Assets and Statement of Activities, both governmental and

business-like activities are presented using the "accrual basis of accounting.” Under the accrual
basis of accounting, revenue is recognized when earned, and expenses are recorded when the
liability is incurred and the amount of obligation is ascertainable. Revenue, expenses, gains, losses,
assets, and liabilities resulting from exchange and exchange-like transactions are recognized when
the exchange takes place.

On the fund financial statements, governmental funds are presented on the “modified accrual basis of
accounting.” Under this modified accrual basis of accounting, revenue is recognized when
‘measurable and available.” Measurable means knowing or being able to reasonably estimate the
amount. Available means collectible within the current period or soon enough thereafter to pay
current liabilities. Revenue which Is susceptible to accrual includes property taxes and special
assessments that are levied for and due for the fiscal year and collected within 60 days after year-
end. Licenses, permits, fines, penalties, charges for services and miscellaneous revenue are
recorded as governmental fund type revenue when received in cash because they are not generally
measurable until actually received. Revenue from taxpayer assessed taxes, such as sales taxes, are
recognized in the accounting period in which they became both measurable and available to finance
expenditures of the fiscal period. Grant revenue, which is normally reimbursements of expenses
under contractual agreements, is recorded as a receivable when earned rather than when
susceptible to accrual. Generally, this occurs when authorized expenditures are made under the
grant program or contractual agreement. Expenditures are recognized when the fund liability is
incurred, if measurable, except for unmatured interest on long-term debt in the governmental funds,
which is recognized when due.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

Proprietary funds use the “accrual basis of accounting” which records the financial effect on an
enterprise of transactions and other events and circumstances that have cash consequences for an
enterprise in the periods in which those transactions, events and circumstances occur rather than
only when cash is received or paid by the enterprise. The Town has made an election in accordance
with GASB Statement No. 20, not to follow the Financial Accounting Standards Board Statements
after November 30, 1989, but rather use the Governmental Accounting Standards Board (GASB)
Statements for accounting and financial statement presentation purposes.

C. Budgetary Data

General Budget Policies - the Town maintains budgetary controls of which the objective is to ensure
compliance with legal provisions embodied in the annual budget approval by the Town Council.
Budgetary control for operations is maintained at the department level by individual funds. Budgetary
control for capital improvement projects (i.e., project-length financial plans) is maintained at the
individual project level by fund. The Town's budgeted expenditure authority lapses at the end of
each fiscal year. However, outstanding purchase order commitments may be reappropriated for the
subsequent fiscal year upon Town Council approval. This approval is generally limited to capital
improvement projects.

Budget Basis of Accounting - budgets for governmental funds are adopted on a basis consistent with
accounting principles generally accepted in the United States of America as prescribed by the GASB
and the American Institute of Certified Public Accountants (AICPA). The Budgetary Comparison
Schedules of the General Fund and Major Funds present comparisons of legally adopted budget
amounts (both the original budget and final budget), and actual amounts, on the budgetary basis.
The budgeting basis is substantially equivalent to the Town's accounting basis; thus no reconciliation
between the two is considered necessary.

D. Other Accounting Policies

Cash and Investments — the Town follows the requirements of GASB 3, as amended by GASB 31,
and GASB 40, in reporting cash and investments at fair value and disclosing risks related to credit
risk, concentration of credit risk, interest rate risk and foreign currency risk, as applicable.

Compensated Absences - the Town utilizes the general fund and proprietary funds to account for its
compensated absences. Resources have been set aside to cover short-term and long-term
liabilities. The Town's method of calculating the liability is in accordance with GASB Statement No.
16, except that additional accruals for salary-related payments associated with the payment of
compensated absences, for example, the employer's share of pension contributions, social security
and medicare taxes, have not been accrued as that amount is not considered significant or material
to the financial statements taken as a whole. Comprehensive leave pay is payable to employees at
the time the leave is taken or upon termination of employment. Comprehensive leave is payable for
any type of employee leave, and may not exceed 1,040 hours cumulative. Any excess leave is paid
to an employee at the end of each fiscal year. In addition, an employee may request a pay out of
comprehensive leave twice a year but must maintain a balance of 240 hours to receive a pay out.
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TOWN OF MANMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

E.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Town considers all highly liquid investments with a
maturity of three months or less when purchased to be cash equivalents.

Prepaid Expenses

Prepaid expenses consist of fuel, vehicle parts and expendable supplies which are physically
counted annually and valued at cost on the weighted average method, which approximates fair value.

Capital Assets

Capital assets used in governmental fund type operations are accounted for on the statement of net
assets. Public domain general capital assets (infrastructure) consisting of certain improvements
other than buildings, such as roads, sidewalks and bridges are capitalized prospectively starting July
1, 2003 in accordance with GASB Statement No. 34. Town policy has set the capitalization threshold
for reporting capital assets at $5,000. Capital outlay is recorded as expenditures of the general and
special revenue funds and as assets in the government-wide financial statements to the extent the
Town’s capitalization threshold is met. Donated assets are recorded at estimated fair value at the date
of donation.

Property, plant and equipment acquired for proprietary funds are capitalized in the respective fund to
which it applies and are stated at their cost. Where cost could not be determined from the available
records, estimated historical cost was used to record the estimated value of the assets.

Depreciation is recorded on a straight-line basis over the estimated useful lives of the capital assets
which range from 4 to 20 years for equipment and vehicles, and 20 to 50 years for buildings and
improvements. Land, art and treasurers are not considered exhaustible, therefore are not being
depreciated.

Use of Estimates

The preparation of financial statements requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates,

Property Taxes

Property taxes in the State of California are administered for all local agencies at the County level
and consist of secured, unsecured and utility tax rolls. The following is a summary of major policies
and practices relating to property taxes:

Property Valuations - are established by the Assessor of Mono County for the secured and
unsecured property tax rolls; the utility property tax roll is valued by the California State Board of
Equalization. Under the provisions of Article XIlIIA of the State Constitution (Proposition 13,
adopted by the voters on June 8, 1978), properties are assessed at 100% of full value. From this
base of assessment, subsequent annual increases in valuation are limited to a maximum of 2%.
However, increase to full value is allowed for property improvements or upon change in
ownership. Personal property is excluded from these limitations and is subject to annual
reappraisal.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies

Tax Levies - are limited to 1% of full assessed value which results in a tax rate of $1.00 per $100
assessed valuation under the provisions of Proposition 13. Tax rates for voter-approved
indebtedness are excluded from this limitation.

Tax Levy Dates - are attached annually on January 1, preceding the fiscal year for which the
taxes are levied. The fiscal year begins July 1 and ends June 30 of the following year. Taxes are
levied on both real and unsecured personal property. Liens against real estate, as well as the tax
on personal property, are not relieved by subsequent renewal or change in ownership.

Tax Collections - are the responsibility of the Mono County's tax collector. Taxes and
assessments on secured and utility rolls, which constitute a lien against the property, may be paid
in two installments: The first is due on November 1 of the fiscal year and is delinquent if not paid
by December 10; and the second is due on March 1 of the fiscal year and is delinquent if not paid
by April 10. Unsecured personal property taxes do not constitute a lien against real property
unless the taxes become delinquent. Payment must be made in one installment, which is
delinquent if not paid by August 31 of the fiscal year. Significant penalties are imposed by Mono
County for late payments.

Tax Levy Apportionments - due to the nature of the Town-wide maximum levy, it is not possible to
identify general-purpose tax rates for specific enties. Under State legislation adopted
subsequent to the passage of Proposition 13, apportionments to local agencies are made by
each County auditor-controller based primarily on the ratio that each agency represented of the
total Town-wide levy for the three fiscal years prior to fiscal year 1979.

Property Tax Administration Fees - the State of California fiscal year 1990-91 Budget Act
authorized Counties to collect an administrative fee for its collection and distribution of property
taxes.

J. Receivables and Payables

Internal balances representing lending/borrowing transactions between funds outstanding at the
end of the fiscal year are reported as either “due to/due from other funds” (amounts due within
one year), “advances to/from other funds” (non-current portions of interfund lending/borrowing
transactions), or “loans toffrom other funds” (long-term lending/borrowing transactions as
evidenced by loan agreements). Advances and loans to other funds are offset by a fund balance
reserve in applicable governmental funds to indicate they are not available for appropriation, and
are not expendable available financial resources. Property, sales, use, and utility user taxes
related to the current fiscal year are accrued as revenue and accounts receivable, and
considered available if received within 60 days of year end. Federal and State grants are
considered receivable and accrued as revenue when reimbursable costs are incurred under the
accrual basis of accounting in the government-wide statement of net assets.

The amount recognized as revenue under the modified accrual basis of accounting is limited to
the amount that is deemed measurable and available. The Town considers these taxes available
if they are received during the period when settiement of prior fiscal year accounts payable and
payroll charges normally occur. Grants, entittements or shared revenue is recorded as
receivables and revenue in the general, special revenue and capital projects funds when they are
received or susceptible to accrual.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 1 - Significant Accounting Policies (concluded)

K. Allowance for Uncollectible Accounts
Management has elected to record bad debts using the direct write-off method. Accounting
principles generally accepted in the United States of America require that the allowance method
be used to reflect bad debts. However, the effect of the use of the direct write-off method is not
materially different from the results that would have been obtained had the allowance method
been followed.

L. Net Assets

The Town's net assets are classified on the Statement of Net Assets as follows:

e Invested in Capital Assets - represents the Town's total investment in capital assets net of any
related acquisition debt.

* Restricted Net Assets - includes resources that the Town is legally or contractually obligated to
spend in accordance with restrictions imposed by external third parties.

* Unrestricted Net Assets - represents resources derived from sources without spending
restrictions. These resources are used for transactions relating the general operations of the
Town, and may be used at the discretion of the Town Council to meet current expenses for any
purpose.

The Town's governmental fund balances are classified on the Balance Sheet as follows:

e Non-spendable - amounts that cannot be spent as stipulated by donor restrictions or are not
readily converted to reduce obligations.

» Restricted - amounts that can be spent only for the specific purposes stipulated by constitution,
external resource providers, or through enabling legislation.

e Committed - amounts that can be used only for the specific purposes determined by a formal
action of the government's highest level of decision-making authority.

e Assigned - amounts intended to be used by the government for specific purposes but do not meet
the criteria to be classified as restricted or committed.

e Unassigned - the residual classification for the government's general fund and includes all
spendable amounts not contained in the other classifications.

Note 2 - Stewardship, Compliance, and Accountability
Budgetary Information

The Town follows these annual procedures in establishing the budgetary data reflected in the financial
statements:

e The Town Manager submits to the Town Council a proposed draft budget for the fiscal year
commencing the following July 1. The budget includes proposed expenditures and the means of
financing them.
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Note 2 - Stewardship, Compliance, and Accountability (continued)

e The Town Council reviews the proposed budget at special scheduled sessions which are open to
the public. The Council also conducts a public hearing on the proposed budget to obtain
comments from interested persons.

e Prior to July 1, the budget is adopted by minute action of the Town Council.

» From the effective date of the budget, which is adopted and controlled at the department level,
the amounts stated therein as proposed expenditures become appropriations to the various Town
departments. The Town Council may amend the budget by minute action during the fiscal year.
The Town Manager may authorize transfers from one object or purpose to another within the
same department. All appropriations lapse at year end.

Revenue Limitations Imposed By California Proposition 218
Proposition 218, which was approved by the voters in November 19986, regulates the Town's ability to

impose, increase, and extend taxes, assessments, and fees. Any new, increased, or extended taxes,
assessments, and fees subject to the provisions of Proposition 218, require voter approval before they
can be implemented. Additionally, Proposition 218 provides that these taxes, assessments, and fees are
subject to the voter initiative process and may be rescinded in the future years by the voters.

Note 3 - Cash and Investments

The Town follows the practice of pooling cash and investments of all funds except for restricted funds
required to be held by outside custodians, fiscal agents or trustees under the provisions of bond
indentures. Cash and investments as of June 30, 2011 are classified in the accompanying financial
statements as follows:

Statement of Net Assets
Cash and investments $ 11,825,388
Restricted cash with fiscal agent 206,259
12,031,647
Statement of Fiduciary Assets and Liabilities
Cash and investments 3,049,828
Investments with fiscal agent 1,914,914
4,964,742
Total $ 16,996,389
Cash and investments consist of the following:
Deposits with financial institutions $ 1,765,845
Investment with Local Agency Investment Fund 13,237,159
Investments by fiscal agents 1,993,385
Total $ 16,996,389

Investment Policy
The table below identifies the investment types that are authorized under provisions of the Town's

investment policy adopted September 1, 2010, and in accordance with Section 53601 of the California
Government Code. The table also identifies certain provisions of the investment policy that address
concentration or maximum percentages and maturity.
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Note 3 - Cash and Investments (continued)

Maximum Maximum
Permitted Investments/Deposits Percentages Maturity
Investment Type A:
Securities of the US Government Unlimited 5 years
Certificates of Deposit Unlimited 5 years
Commercial Paper (A-1, P-1, F-1, only) 25% 270 days
Local Agency Investment Fund (LAIF) $40,000,000 n/a
Passbook Deposits n/a n/a
Investment Type B:
Negotiable Certificates of Deposit 30% 5 years
Bankers Acceptances 40% 180 days
Repurchase Agreements n/a 1 year
Mutual Funds 15% 5 years
Medium Term Notes 30% 5 years

Type A investments do not require any specific approval of the Town Council. All Type B investments
require a specific resolution of the Town Council prior to the investment purchase/deposit.

Collateral and Categorization Requirements

At fiscal year end, the Town's carrying amount of demand deposits was $1,765,843 and the bank
account balances were $2,440,730. The difference of $674,887 represented outstanding checks and
deposits in transit. Of the total bank deposit balance, $250,000 was insured by Federal Depository
Insurance Corporation (FDIC) and $2,190,730 was collateralized in accordance with California
Government Code Sections 53600 - 53609.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in market interest rates. One of the ways that the Town of Mammoth manages its exposure
to interest rate risk is by investing with LAIF, who purchases a combination of shorter term and medium
term investments, but is generally due on demand to the Town.

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of
the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. The Town's investment policy limits credit risk by requiring compliance with the
California Government Code for investment of public funds, as described in detail above.

Concentration of Credit Risk

The investment policy of the Town contains no limitations on the amount that can be invested in any
single issuer beyond that stipulated by the California government code. Investments in any one issuer
that represent 5% or more of total investments at June 30, 2011 are as follows:

Investment Type Fair Value Maturity Yield Concentration
Local Agency Investment Fund $13,237,159 7.9 months 0.48% 77.8%
Money Market Mutual Funds 1,993,385 on demand 0.01% 11.7%
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Note 3 - Cash and Investments (concluded)

The credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a
government will not be able to recover its deposits or will not be able to recover collateral securities that
are in the possession of an outside party. The California government code and the Town's investment
policy do not contain legal or policy requirements that would limit the exposure to custodial credit risk for
deposits, other than the following provision for deposits:

The California government code requires that a financial institution secure deposits made by state or local
governmental units by pledging securities in an undivided collateral pool held by a depository regulated
under state law (unless so waived by the governmental unit). The market value of the pledged securities
in the collateral pool must equal at least 110% of the total amount deposited by the public agencies.
California law also allows financial institutions to secure Town deposits by pledging first trust deed
mortgage notes having a value of 150% of the secured public deposits.

At June 30, 2011, the Town had $2,190,730 in financial institutions that was not covered by the FDIC,
but was covered by collateralized securities of the financial institutions where the deposits were
maintained.

The credit risk for investments is the risk that, in the event of the failure of the counterparty (e.g., broker-
dealer) to a transaction, a government will not be able to recover the value of its investment or collateral
securities that are in the possession of another party. The California government code and the Town's
investment policy do not contain legal or policy requirements that would limit the exposure to custodial
credit risk for investments.

With respect to investments, custodial credit risk generally applies only to direct investments in
marketable securities. Custodial credit risk does not apply to a local government's indirect investment in
securities through the use of mutual funds or government investment pools (such as LAIF).

Participation in an External Investment Pool

The Town is a voluntary participant in the California Local Agency Investment Fund (LAIF) that is
regulated by California Government Code Section under the oversight of the Local Investment Advisory
Board (Board). The Board consists of five members as designated by state statue, and is chaired by the
State Treasurer who is responsible for the day to day administration of LAIF. The balance available for
withdrawal is based on the accounting records maintained by LAIF, which are recorded on an amortized
cost basis, which is different from the fair value of the Town’s position in the LAIF pool. The State
Treasurer determines fair value on its investment portfolio based on market quotations for those
securities where market quotations are readily available, and on amortized cost or best estimate for
those securities where market value is not readily available. As of June 30, 2011, the Town's investment
in LAIF was $13,237,159. The total amount invested by all public agencies at that date was $23.9 billion.
LAIF is part of the California Pooled Money Investment Account (PMIA), which at June 30, 2011 had a
balance of $66.4 billion. Financial Statements of LAIF and PMIA may be obtained from the California
Treasurer's web site at www.treasurer.ca.gov.
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Note 4 - Notes Receivable

The Town participates in “Housing Rehabilitation and Affordable Housing Loan Programs” designed to
encourage construction and improvement to low-to-moderate income housing or other similar projects.
Under these programs, grants and loans are provided under favorable terms to homeowners and real
estate developers who agree to spend these funds in accordance with the Town's loan agreement terms.
Although these loans are expected to be repaid in full, their balance has been offset by a deferred
revenue account, as they are not expected to be repaid during the next fiscal year, nor in the foreseeable
future. At June 30, 2011, notes receivables as reported in the Statement of Net Assets - Governmental

Activities column consist of the following:

General Fund:

Aspen Village housing 900,000
Eastern Sierra Transit Authority 25,000
Special Revenue Funds:
Bristlecone Apartments 977,684
Inyo Mono Advacates 820,532
Aspen Village housing 2,000,000
Aspen Village housing 3,412,500
Jeffries Apartments 3,412,500
HELP housing grant loan 343,907
$ 11,892,123
Note § - Capital Assets
Governmental-type capital asset activity for the year was as follows:
Beginning Additions/ Retirements/ Ending
Balance Completions Adjustments Balance
Non-depreciable Assets
Land $ 17674933 & - $ - $ 17,574,933
Depreciable Assels
Buildings and structures 19,271,733 53,544 (44,853) 19,280,424
Streets and roads 175,353,950 3,094,918 (57,451) 178,391,417
Storm drains 14,178,357 - - 14,178,357
Vehicles and equipment 932,695 162,085 (213,326) 881,454
209,736,735 3,310,547 (315,630) 212,731,652
Accumulated Depreciation (127,000,808) (9,116,757) 173,469 (135,944,096)
Depreciable assets, net 82,735,927 {5,806,210) (142,161) 76,787,556
Total capital assets, net $ 100,310,860 $ (5806,210) $ (142,161) $ 94,362,489
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Internal Service Fund capital asset activity for the year was as follows:

Beginning Additions/ Retirements/ Ending
Balance Completions Adjustments Balance
Depreciable Assets
Vehicles and equipment $ 9,229,156 % - $ - $ 9,229,156
Accumulated depreciation (5,860,887) (544,436) - (6,405,323)
Total capital assets, net $ 3368269 $ (544436) $ - $ 2,823,833

Reported in the Statement of Net Assets are the combined capital assets of the governmental-type and
internal service funds, as follows:

Internal
Governmental Service Total
Capital assets, not being depreciated $ 17,574,933 $ - $ 17,574,933
Capital assets, net of depreciation 76,787,556 2,823,833 79,611,389
$ 97,186,322
Depreciation expense $ 9,116,757 $ 544,436 $ 9,661,193

Business-type capital asset activity of the Mammoth Yosemite Airport for the year was as follows:

Beginning Additions/ Retirements/ Ending
Balance Completions Adjustments Balance
Non-depreciable Assets
Land $ 544 316 3 - $ - $ 544,316
Depreciable Assets
Buildings and runway 14,629,729 27,625 - 14,657,354
Vehicles and equipment 2,393,253 113,934 - 2,507,187
17,022,982 141,559 - 17,164,541
Accumulated Depreciation (5,158,150) (1,291,490) - (6,449,640)
Depreciable assets, net 11,864,832 (1,149,931) - 10,714,901
Total capital assets, net $ 12,409,148 § (1,149,931) § - $ 11,259,217
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Note 6 - Long Term Debt Obligations

A

Compensated Absences
Town employees accumulate earned but unused vacation pay benefits which can be converted to

cash at termination of employment. Since no means exists to reasonable estimate the amounts that
might be liquidated with expendable currently available resources, if any, they are reported as long-
term debt obligations on the statement of net assets. No expenditure is reported for these amounts
in the fund statements. However, in the statement of activities the expenditure is allocated to each
function based on usage. The non-current portion of these vested benefits, payable in accordance
with various collective bargaining agreements at year end totaled $537,004 for governmental
activities, and $47,794 for business-type activities.

Capital Lease Obligations

As lessee, the Town is obligated under certain capital lease-purchase agreements. The assets and
corresponding liabilities are accounted for in the vehicle internal service fund. Assets acquired under
such agreements amounted to $938,941, with an outstanding balance of $-0- at June 30, 2011.

Loans Payable - Governmental Activities

On August 16, 2004, the Municipal Finance Corporation loaned the Town $500,000 for financing
construction of the Visitors Welcome Center. Principal and interest payments in the amount of
$40,600 are due semi-annually on January 15 and July 15, with interest at 3.5% per annum. The
debt matures in year 2011. As of June 30, 2011, the outstanding balance was $39,880.

Between 1999 and 2001 the Town borrowed $1,182,000 from the California State Water Resources
Control Board's Revolving Loan Fund, for storm drain improvements. Principal and interest
payments in the amount of $79,000 are due each January, including interest at 2.5% per annum.
This debt matures in year 2019. As of June 30, 2011, the outstanding balance was $566,291.

Loans Payable - Governmental Activities

Year Ending Visitors Storm Drain Total Interest Total
June 30, Center Improv. Principal
2012 $ 39,880 $ 64,829 $ 104,709 $ 14857 $ 119,566
2013 - 66,449 66,449 12,538 78,987
2014 - 68,111 68,111 10,877 78,988
2015 - 69,813 69,813 9,174 78,987
2016 - 71,559 71,559 7,429 78,988
2017-2020 225,530 225,530 11,372 236,902

$ 390,880 _§ 566,291 $ 606,171 $ 66247 § 672,418

D. Certificates of Participation

On June 1, 2000, the Town issued $2,470,000 in Certificates of Participation to purchase land.
Interest is due semi-annually on June 1 and December 1, with principal payments due June 1
annually. Total annual payments are approximately $200,000, with an average interest rate of
6.43%. The debt matures in year 2025. As of June 30, 2011, the outstanding balance was
$1,805,000.
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Note 6 - Long Term Debt Obligations (continued)

On April 1, 2003, the Town issued $5,770,000 in Certificates of Participation to refinance the 1997
COP of the Town, which was issued to refinance 1989 and 1991 COPs of the Town, which were both
for capital improvement projects. Interest is due semi-annually on June 1 and December 1, with
principal payments due June 1 annually. Total annual payments are approximately $840,000 per
year, with an average interest rate of 2.34%. The debt matured in year 2011. As of June 30, 2011,
the outstanding balance was $-0-.

On January 7, 2004, the Town issued $1,370,000 in Certificates of Participation to purchase land for
an affordable/workforce housing project. Principal and interest payments in the amount of $83,300
are due semi-annually on January 27 and July 27, with interest at 3.8% per annum. The debt
matures in year 2014. As of June 30, 2011, the outstanding balance was $572,792.

On January 8, 2004, the Town issued $845,500 in Certificates of Participation of which $422,750 is
taxable to the lender. The COP was issued to purchase land for an affordable/workforce housing
project. Principal and interest payments in the amount of $53,000 are due semi-annually on January
27 and July 27. The interest rate for the non-taxable portion of the COP is 3.89% per annum, while
the interest on the taxable portion is 5.65% per annum. The debt matures in year 2014. As of June
30, 2011, the outstanding balance was $300,687.

Certificates of Participation
Year 2000 2004 2004
Ended Land Land Land Total Interest Total
June 30, Acquisition Acquisition Acquisition Principal

2012 $ 85,000 $ 149,932 $ 95,049 $ 329,981 $ 144,387 $ 474,368

2013 90,000 155,821 98,783 344,604 129,580 474,184

2014 100,000 161,942 106,855 368,797 114,000 482,797

2015 100,000 105,097 - 205,097 99,955 305,052

2016 100,000 - - 100,000 93,580 193,580
2017-2021 645,000 - - 645,000 357,610 1,002,610
2022-2025 685,000 - - 685,000 116,820 801,820

$ 1,805,000 $ 572,792 $ 300,687 $ 2,678,479 $ 1,065932 § 3,734,411

E. Loans Payable - Business type Activities

The Town is obligated under two loans with the State Department of Transportation Aeronautics
Division for capital improvements at the airport. These loans are summarized as follows:

Loaned on September 30, 1985, by the State Department of Transportation to the County of Mono in
the amount of $208,222. Pursuant to a subsequent agreement between the Town of Mammoth
Lakes and the County of Mono, ownership of the airport and the debt identified above transferred to
the Town of Mammoth Lakes in 1991. The purpose of the loan was for an airport improvement
project. The loan is amortized over 25 years, with an interest rate of 8.03% per annum. As of June
30, 2011, the outstanding balance was $-0-.
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Loaned on September 14, 1998 by the State Department of Transportation to the Town of Mammoth
Lakes for a water system and taxi lane extension at the Mammoth Yosemite Airport. The loan
amount was $500,000, amortized over 17 years, with an interest rate of 5.0498% per annum. As of
June 30, 2011, the outstanding balance was $183,079.

Year Ended Department of Transportation Loans
June 30, Principal Interest Total
2012 $ 37,197 $ 9,245 $ 46,442
2013 38,927 7,367 46,294
2014 40,657 5,401 46,058
2015 42,388 3,348 45,736
2016 23,910 1,207 25,117

$ 183079 § 26,568 $ 209,647

F. Long term debt activity for the year was comprised of the following:

Beginning Ending Due Within

Governmental Activities Balance Additions Reductions Balance One Year
Certificates of participation $3454912 % - $ (776,433) $ 2,678,479 $ 329,981
Loans payable 751,127 - (144,956) 606,171 104,709
Capital leases 181,665 - (181,665) - -
Compensated absences 636,365 - (99,361) 537,004 -

$5024,069 $ - $(1,202,415) $ 3,821,654 $ 434,690
Business-type Activities
Loans payable $ 226875 $ - $ (43,796) $ 183,079 $ 37,197
Compensated absences 23,339 24,455 - 47,794 -

$ 250214 § 24455 § (43,796) $ 230,873 $ 37,197

Note 7 - Interfund Balances

In its efforts to become a destination year round resort, the Town has worked for years towards the
recently completed development of expanded airport facilities in order to accommodate larger aircratt,
and has worked closely with the Federal Aviation Administration (FAA) in order to achieve this goal.
Scheduled airline service commenced in the fall of 2008. The Town's general fund loaned the Airport
enterprise fund the necessary capital funds to accomplish the required capital improvements. Formal
interest bearing loan agreements are established as required by GASB.

The Town has developed a Fractional Assessment District that will capture much needed funding that
would otherwise be lost with the development of fractional ownership facilities. Because current State
law prohibits the Town from collecting transient occupancy taxes from owners of fractional development,
the Fractional Assessment District will provide a taxing mechanism in order to reduce the impact of these
facilities on the Town. The Town’s general fund loan agreement provides for loan repayment in future
years as new Fractional Developments are annexed into the District.
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The repayment of loans to the capital project funds are anticipated with future developer impact fee
revenue.

The Town reports interfund balances between many of its funds. Some of the balances are considered
immaterial and are aggregated into a single column or row. The sum of all balances presented in the
table agrees with the sum of interfund balances presented in the statements of net assets/balance sheet
for governmental funds, and for proprietary funds. These interfund balances have been eliminated in the
government-wide financial statements.

Interfund balances at June 30, 2011 consist of the following:

Due to the General fund from:

Airport funds $ 4,988,047

Capital project funds 3,286,263

Fractional district agency fund 648,097

Other funds 87,255

$ 9,009,662

Due to the DIF General Facilities fund from:

Capital project DIF funds $ 705,558
Due to Other Governmental funds from:

Capital project DIF funds $ 616,395
Due to the Internal Service fund from:

DIF general facilities fund $ 1,275,000

Note 8 - Interfund Transfers

The Town reports interfund transfers between many of its funds. Some of the transfers are considered
immaterial and are aggregated into a single column or row. The sum of all transfers presented in the
table agrees with the sum of interfund transfers presented in the governmental and proprietary fund
financial statements.

Operating transfers
Fund type In Out
General fund $ 11,526,046 $ 15,599,526
Gas tax fund 2,887,654 212,377
DIF general facilities fund - 45,692
Measure R sales tax fund - 40,337
Nonmajor governmental funds 237,592 56,008
Debt service fund 1,292,682 632,511
Airport operating fund 360,925 -
Airport debt service fund 144,082
Internal service fund 45,592 54,606
Agency funds 146,384

$ 16,640,957 $ 16,640,957
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Transfers are used to (1) move revenue from the fund that statute or budget requires to collect them, to
the fund that statute or budget requires to expend them, (2) move receipts restricted to debt service from
funds collecting the receipts, to the debt service fund as debt service payments become due, and (3) use
unrestricted revenue collected in the general fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations. The Town accounts for its capital improvement and
construction projects primarily through its gas tax and capital project funds. Such expenditures are
primarily funded from general fund revenue, tax revenue, grants and developer impact fees. Transfers
into the agency funds are generally for street related expenditures. These transfers are reported in the
fiscal period in which the transactions are approved and recorded.

Note 9 - Defined Benefit Pension Plan

CalPERS Plan Description
All eligible full-time employees participate in the Town's defined benefit pension plan, administered

through the California Public Employee's Retirement System (CalPERS), which provides retirement,
disability benefits, annual cost of living adjustments, and death benefits to plan members and
beneficiaries. The California Public Employees' Retirement System is an agent multiple-employer plan
administered by CalPERS, which acts as a common investment and administrative agent for participating
public employers within the State of California. A menu of benefit provision as well as other
requirements is established by State statutes within the Public Employees' Retirement Law. The Town
selects optional benefit provisions from the benefit menu by contract with CalPERS and adopts those
benefits through local resolution (other local methods). CalPERS issues a separate comprehensive
annual financial report. Copies of the CalPERS annual financial report may be obtained from the
CalPERS Executive Office, 400 P Street, Sacramento, California, 95814.

Funding Status and Progress
Non-public safety participants are required to contribute 8% of their annual covered salary, while public

safety employees are required to contribute 9% of their annual covered salary. Town employees make
the contributions required of themselves, on their behalf, and for their account. The Town's required
contributions are based upon an actuarially determined rate. The 2010-11 fiscal year rate was 15.213%
for non-public safety employees (miscellaneous plan) and 24.224% for public safety employees (safety
plan), of annual covered payroll. The subsequent 2011-12 fiscal year rate is 20.846% for non-public
safety employees and 32.705% for public safety employees, of annual covered payroll. The contribution
requirements of plan members, and the Town, are established and may be amended by CalPERS.

Annual Pension Cost

For the fiscal year ended June 30, 2011, the Town's total annual pension cost of $1,813,975 to CalPERS
was equal to the Town's required and actual employer contributions of $1,036,903, and the employee
share of $777,072. The required contribution was determined as part of the June 30, 2008 actuarial
valuation using the entry age normal actuarial cost method.

The actuarial assumptions included:
» a7.75% investment rate of return (net of administrative expenses)

» projected annual salary increases of 3.55% to 14.45% depending on age, service and type of
employment

> an inflation rate of 3.0%
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> a payroll growth rate of 3.25%

> individual salary growth merit scale varying by duration of employment coupled with an assumed
annual inflation growth of 3.0% and an annual production growth of 0.25%

The actuarial value of CalPERS’ risk pool assets was determined using techniques that smooth the
effects of short-term volatility in the market value of investments over a fifteen-year period (smoothed
market value).

The contribution rate for normal cost is determined using the entry-age normal actuarial cost method, a

projected benefit cost method. It takes into account those benefits that are expected to be earned in the
future as well as those already accrued.

Three-year Trend Information

Fiscal Annual Pension Percentage of Net Pension

Year Cost (APC) APC Contributed Obligation
2008-09 $ 2,175,960 100% $-0-
2009-10 $ 1,922,348 100% $-0-
2010-11 $ 1,813,975 100% $-0-

Schedule of Funding Progress-Defined Benefit Pension Plans (unaudited)

The funded status of the plans as of the most recent actuarial valuation dates is as follows (in millions):

Annual Unfunded Unfunded
Valuation Actuarial Liability/ Annual  (Over-funded)
Report Accrued Value of (Excess Funded Covered  Liability as a

Date Liability Assets Assets) Status Payroll % of Payroll

Miscellaneous Plan - 2.7% at age 55 Risk Pool:
6/30/2010 $ 2,298 $ 1,815 $ 482 79.0% $ 434 111.1%

Safety Plan - 3.0% at age 50 Risk Pool:
6/30/2010 $ 10,165 $ 8,470 $ 1,695 83.3% $ 956 177.3%

Other Retirement Plan

The Town entered into a contract with the Public Agency Retirement Services (PARS) effective July
2003 for the provision of an additional pension plan for full-time vested safety employees. The Town is
funding the plan in accordance with actuarial assumptions as determined by a third party actuary. The
Town requires all part-time, seasonal, and temporary non-CalPERS qualified employees to participate in
an Alternative Retirement System (ARS) administered by PARS. The ARS replaces participation in the
Federal Insurance Contributions Act (FICA) program also known as Social Security.
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Note 9 - Defined Benefit Pension Plan (concluded)

Employer Side Fund
At the time of joining the CalPERS risk pool, a side fund was created to account for the difference

between the funded status of the pool and the funded status of the Town'’s two plans. The side fund is
credited, on an annual basis, with the actuarial investment return assumption which was 7.75% for the
Annual Valuation Report as of June 30, 2010 issued in October 2011, and by employer payments which
average $450,000 per year for both plans. In the absence of subsequent contract amendments or
funding changes, the side fund should disappear at the end of the amortization period as follows:

Balance as of Amortization

Employer Side Fund Obligation Valuation Date Period

Miscellaneous Plan $ 2,956,728 12 years

Safety Plan 1,197,718 8 years
$ 4,154,446

Note 10 - Net Assets and Fund Balance Designations

In accordance with the Town’s implementation of GASB Statement No. 54 this year, fund balance
designations with respect to governmental type funds are reported in the following classifications:

* Nonspendable — amounts that cannot be spent because they are either (a) legally or contractually
required to be maintained intact or (b), not in spendable form such as long term notes receivable.

» Restricted - amounts that can be spent only for the specific purposes stipulated by constitution,
external resource providers, or through enabling legislation.

o Committed - amounts that can be used only for the specific purposes determined by a formal
action of the Town Council, to establish, modify or rescind a fund balance commitment.

e Assigned - amounts that are constrained by the government's intent to be used for specific
purposes but do not meet the criteria to be classified as restricted or committed, as determined by
a formal action or policy of the Town Council or its appointed official.

¢ Unassigned - the residual classification for the government’s general fund and includes all
spendable amounts not contained in the other classifications.

The Town has set aside amounts for emergency situations, revenue shortages or budgetary imbalances,
commonly referred to as revenue stabilization or reserve for economic uncertainty. The authority to set
aside those amounts generally comes from statue, ordinance, resolution, constitution or policy.
Stabilization amounts may be expended with Council approval only when certain specific circumstances
exist as determined by Council at that time.

When expenditures are incurred for purposes for which both restricted and unrestricted amounts are
available, it is the Town’s policy to expend restricted fund balances first. When expenditures are incurred
for purposes for which committed, assigned, or unassigned amounts are available, it is the Town's policy
to expend committed, then assigned, then unassigned amounts in that order.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 11 - Liability, Workers’ Compensation, and Purchased Insurance
A. Description of Self-Insurance Pool Pursuant to Joint Powers Agreement

The Town of Mammoth Lakes is a member of the California Joint Powers Insurance Authority
(Authority). The Authority is composed of 121 California public entities and is organized under a joint
powers agreement pursuant to California Government Code §6500 et seq. The purpose of the Authority
is to arrange and administer programs for the pooling of self-insured losses, to purchase excess
insurance or reinsurance, and to arrange for group purchased insurance for property and other lines of
coverage. The California JPIA began covering claims of its members in 1978. Each member
government has an elected official as its representative on the Board of Directors. The Board operates
through a nine-member Executive Committee.

B. Self-Insurance Programs of the Authority

A revised cost allocation methodology was introduced in fiscal year 2010-11; however it retains many
elements of the previous cost allocation methodology. Each member pays an annual contribution
(formerly called the primary deposit) to cover estimated losses for the coverage period. This initial
funding is paid at the beginning of the coverage period. After the close of the coverage period,
outstanding claims are valued. A retrospective deposit computation is then conducted annually
thereafter until all claims incurred during the coverage period are closed on a pool-wide basis. This
subsequent cost re-allocation among members based on actual claim development can result in
adjustments of either refunds or additional deposits required.

The total funding requirement for self-insurance programs is estimated using actuarial models and pre-
funded through the annual contribution. Costs are allocated to individual agencies based on exposure
(payroll) and experience (claims) relative to other members of the risk-sharing pool. Additional
information regarding the cost allocation methodology is provided below.

Liability

In the liability program, claims are pooled separately between public safety (police and fire) and non-
public safety exposures. (1) The payroll of each member is evaluated relative to the payroll of other
members. A variable credibility factor is determined for each member, which establishes the weight
applied to payroll and the weight applied to losses within the formula. (2) The first layer of losses
includes incurred costs up to $30,000 for each occurrence and is evaluated as a percentage of the pool's
total incurred costs within the first layer. (3) The second layer of losses includes incurred costs from
$30,000 to $750,000 for each occurrence and is evaluated as a percentage of the pool's total incurred
costs within the second layer. (4) Incurred costs in excess of $750,000 up to the reinsurance attachment
point of $5 million are distributed based on the outcome of cost allocation within the first and second loss
layers. (5) Costs of covered claims from $5 million to $10 million are paid under a reinsurance contract
subject to a $2.5 million annual aggregate deductible. Costs of covered claims from $10 million to $15
million are paid under two reinsurance contracts subject to a combined $3 million annual aggregate
deductible. On a cumulative basis for all 2010-11 re-insurance contracts the annual aggregate
deductible is $5.5 million. (6) Costs of covered claims from $15 million up to $50 million are covered
through excess insurance policies.

The overall coverage limit for each member including all layers of coverage is $50 million per occurrence.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 11 - Liability, Workers’ Compensation, and Purchased Insurance (continued)

Costs of covered claims for subsidence losses are paid by reinsurance and excess insurance with a
pooled sub-limit of $35 million per occurrence. This $35 million subsidence sub-limit is composed of (a)
$5 million retained within the pool's SIR, (b) $10 million in re-insurance and (c) $20 million in excess
insurance. The excess insurance layer has a $20 million annual aggregate.

Workers' Compensation

In the workers' compensation program, claims are pooled separately between public safety (police and
fire) and non-public safety exposures. (1) The payroll of each member is evaluated relative to the payroll
of other members. A variable credibility factor is determined for each member, which establishes the
weight applied to payroll and the weight applied to losses within the formula. (2) The first layer of losses
includes incurred costs up to $50,000 for each occurrence and is evaluated as a percentage of the pool's
total incurred costs within the first layer. (3) The second layer of losses includes incurred costs from
$50,000 to $100,000 for each occurrence and is evaluated as a percentage of the pool's total incurred
costs within the second layer. (4) Incurred costs in excess of $100,000 up to the re-insurance
attachment point of $2 million are distributed based on the outcome of cost allocation within the first and
second loss layers. (5) Costs of covered claims from $2 million up to statutory limits are paid under a re-
insurance policy. Protection is provided per statutory liability under California Workers' Compensation
Law.

Employer's Liability losses are pooled among members to $2 million. Coverage from $2 million to $4
million is purchased as part of a re-insurance policy, and Employer's Liability losses from $4 million to
$10 million are pooled among members.

C. Purchased Insurance

Pollution Legal Liability Insurance

The Town of Mammoth Lakes participates in the pollution legal liability insurance program (formerly
called environmental insurance) which is available through the Authority. The policy covers sudden and
gradual pollution of scheduled property, streets, and storm drains owned by the Town of Mammoth
Lakes. Coverage is on a claims-made basis. There is a $50,000 deductible. The Authority has a limit of
$50 million for the 3-year period from July 1, 2008 through July 1, 2011. Each member of the Authority
has a $10 million sub-limit during the 3-year term of the policy.

Property Insurance
The Town of Mammoth Lakes participates in the all-risk property protection program of the Authority.

This insurance protection is underwritten by several insurance companies. Town of Mammoth Lakes
property is currently insured according to a schedule of covered property submitted by the Town of
Mammoth Lakes to the Authority. Town of Mammoth Lakes property currently has all-risk property
insurance protection in the amount of $34,685,312. There is a $5,000 deductible per occurrence except
for non-emergency vehicle insurance which has a $1,000 deductible. Premiums for the coverage are
paid annually and are not subject to retrospective adjustments.

Earthquake and Flood Insurance
The Town of Mammoth Lakes purchases earthquake and flood insurance on a portion of its property.

The earthquake insurance is part of the property protection insurance program of the Authority. Town of
Mammoth Lakes property currently has earthquake protection in the amount of $18,729,313. There is a
deductible of 5% per unit of value with a minimum deductible of $100,000. Premiums for the coverage
are paid annually and are not subject to retrospective adjustments.
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Notes to Financial Statements
June 30, 2011

Note 11 - Liability, Workers’ Compensation, and Purchased Insurance (concluded)

Crime Insurance

The Town of Mammoth Lakes purchases crime insurance coverage in the amount of $1,000,000 with a
$2,500 deductible. The fidelity coverage is provided through the Authority. Premiums are paid annually
and are not subject to retrospective adjustments.

Special Event Tenant User Liability Insurance

The Town of Mammoth Lakes further protects against liability damages by requiring tenant users of
certain property to purchase low-cost tenant user liability insurance for certain activites on agency
property. The insurance premium is paid by the tenant user and is paid to the Town of Mammoth Lakes
according to a schedule. The Town of Mammoth Lakes then pays for the insurance. The insurance is
arranged by the Authority.

D. Adequacy of Protection

During the past three fiscal years, none of the above programs of protection experienced settlements or
judgments that exceeded pooled or insured coverage. There were also no significant reductions in
pooled or insured liability coverage in fiscal year 2010-11.

Note 12 - Commitments and Contingencies

The Town was the defendant in litigation with a real estate developer for alleged breach of contract. In
2008, a jury awarded the developer $30 million in damages, and subsequently the presiding judge
awarded the prevailing party attorneys fees. In November 2010, the Town lost its appeal of this
judgment before the State Supreme Court. At June 30, 2011, the estimated judgment with accrued
interest was approximately $40,800,696. Because the Town does not have ample unrestricted funds to
pay the judgment, and the likelihood of Town citizens approving a general obligation bond issue to pay
for this judgment is considered unlikely, the Town may be forced to file for bankruptcy protection to
relieve itself of this judgment liability.

Except as discussed above, in the normal course of municipal operations, there are various legal claims
and legal actions pending against the Town for which no provision has been made in the financial
statements because the amount of liability, if any, is unknown. In the opinion of the town attorney and
town management, liabilities arising from these claims and legal actions, if any, will not be material to
these financial statements.

The Town has received state and federal funds for specific purposes that are subject to review and audit
by the grantor agencies. Although such audits could generate expenditure disallowances under terms of
the grants, it is believed that any required reimbursements will not be material.

At June 30, 2011, the Town was in contract for several grant funded street projects, which are expected
to be completed by December 31, 2011.

On September 3, 2009, the Town entered into a real estate lease renewal amendment agreement for the
continuing occupancy of office space under a one hundred fifty (150) month term commencing
retroactively to April 1, 2009 at $14,396 per month until March 31, 2010. For the period from April 1,
2010 through September 30, 2011 the rent shall be adjusted in accordance with the consumer price
index (CPl). From October 1, 2011 through September 30, 2012, the minimum monthly rent shall be
$21,000 per month, thereafter adjusting in accordance with the CPI.
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TOWN OF MAMMOTH LAKES
Notes to Financial Statements
June 30, 2011

Note 12 - Commitments and Contingencies (continued)

On November 1, 2010, the Town entered into a real estate lease agreement for the police department
building under an eight year agreement with options, at an average monthly base rent of $5,420 plus
property taxes, insurance, utilities, and maintenance.

Note 13 - Assessment District Debt

The Town acts as an agent for collection of property taxes and repayment of several special assessment
improvement bonds issued for assessment districts within the Town. Since the Town is not obligated in
the event of any manner for these special assessment bonds, the debt is not recorded in these financial
statements. The outstanding balance of the bond obligations at June 30, 2011 was as follows:

Biuffs Reassessment District 1993-4R $ 2,090,142
North Village Area 2003 Special Tax bonds $ 8,340,000

Note 14 - Dependence upon Tourism Industry

The Town is economically dependent on tourism generated tax dollars for providing revenue to its
general fund, the main operating fund of the Town. Property tax revenue is also a main contributor to the
general fund. The following table shows what percentage these three revenue sources provide to the
Town’s general fund.

Fiscal Year Ended June 30;

General fund tax type: 2007 2008 2009 2010 2011
Transient Occupancy 54% 46% 51% 50% 55%
Property 14% 16% 21% 18% 16%
Sales 12% 9% 13% 8% 13%

80% 71% 85% 76% 84%

————— e —— S——— | s — s e
== ———— B ___ 3 ———1

The tourism industry accounts for all the transient occupancy taxes collected and a significant portion of
all sales taxes collected. Consequently, a downturn in the tourism industry for the Town would result in a
substantial reduction in general fund revenue. In the event of such a downturn, the Town may have
insufficient resources in its general fund to pay all of its obligations or provide services to its citizens at
the current level. Note, an additional voter approved sales tax increase commenced in fiscal year 2008-
09.

Note 15 - New Pronouncements

Governmental Accounting Standards Board Statement No. 62
The objective of this Statement is to incorporate into the GASB's authoritative literature certain
accounting and financial reporting guidance that is included in the following pronouncements issued on
or before November 30, 1989, which does not conflict with or contradict GASB pronouncements:

» Financial Accounting Standards Board (FASB) Statements and Interpretations.

o Accounting Principles Board Opinions.

e Accounting Research Bulletins of the American Institute of Certified Public Accountants’ (AICPA)

Committee on Accounting Procedure.
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Notes to Financial Statements
June 30, 2011

Note 15 - New Pronouncements (continued)

Hereinafter, these pronouncements collectively are referred to as the “FASB and AICPA
pronouncements.”

This Statement also supersedes Statement No. 20, Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities That Use Proprietary Fund Accounting, thereby eliminating the
election provided in paragraph 7 of that Statement for enterprise funds and business-type activities to
apply post-November 30, 1989 FASB Statements and Interpretations that do not conflict with or
contradict GASB pronouncements. However, those entities can continue to apply, as other accounting
literature, post-November 30, 1989 FASB pronouncements that do not conflict with or contradict GASB
pronouncements, including this Statement.

The requirements of this Statement are effective for financial statements for periods beginning after
December 15, 2011. Earlier application is encouraged. The provisions of this Statement generally are
required to be applied retroactively for all periods presented. The requirements in this Statement will
improve financial reporting by contributing to the GASB's efforts to codify all sources of generally
accepted accounting principles for state and local governments so that they derive from a single source.

This effort brings the authoritative accounting and financial reporting literature together in one place, with
that guidance modified as necessary to appropriately recognize the governmental environment and the
needs of governmental financial statement users. It will eliminate the need for financial statement
preparers and auditors to determine which FASB and AICPA pronouncement provisions apply to state
and local governments, thereby resulting in a more consistent application of applicable guidance in
financial statements of state and local governments.

Note 16 - Subsequent Events

The management of the Town has reviewed the results of operations for the period from its fiscal year
end June 30, 2011 through November 15, 2011, the date the financial statements were available to be
issued in “draft” form, and have determined that no adjustments are necessary to the amounts reported
in the accompanying financial statements nor have any subsequent events occurred, the nature of which
would require disclosure.
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TOWN OF MAMMOTH LAKES
Note to Required Supplementary Information on
Budgetary Comparison Information
Year Ended June 30, 2011

The Town follows these procedures in establishing the budgetary data reflected in the financial
statements:

Prior to the close of each fiscal year, the Town Manager submits to the Town Council a proposed
operating budget for the fiscal year commencing the following July 1. The operating budget
includes proposed revenue and expenditures.

Public hearings are conducted at Town Council meetings to obtain taxpayer comments prior to
adoption of the budget in June.

Prior to July 1, the budget is legally adopted for all governmental fund types through Council
approved budget.

The Town Manager is authorized to transfer budget amounts within and between funds as
deemed desirable and necessary in order to meet the Town's needs:; however, revisions that alter
the total expenditures must be approved by the Town Council. Formal budgetary integration is
employed as a management control device during the year for the governmental type funds.

Budgets for the governmental type funds are adopted on a basis consistent with generally

accepted accounting principles. Budgeted amounts presented are as originally adopted and as
further amended by the Town Council.
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TOWN OF MAMMOTH LAKES
Budgetary Comparison Information
General Fund
Year Ended June 30, 2011

Variance with
Final Budget

Budget Amounts Actual Positive
Original Final Amounts (Negative)
Resources (Inflows)
Taxes and assessments $ 16,137,051 $ 16,137,051 $ 18,220,088 $ 2,083,037
Licenses and permits 441,817 441,817 287,941 (153,876)
Intergovernmental 758,735 758,735 820,932 62,197
Charge for services 1,092,211 1,092,211 942,051 (150,160)
Fines and penalties 82,750 82,750 56,723 (26,027)
Use of money and property 105,547 105,547 135,108 29,561
Other revenue 12,500 12,500 16,930 4,430
Transfers in from other funds 9,999,574 9,999,574 11,526,046 1,626,472
Amounts Available for Appropriation 28,630,185 28,630,185 32,005,819 3,375,634
Charges to Appropriations (Outflow)
General government 3,757,648 3,757,648 3,876,392 (118,744)
Public safety 4,658,212 4,658,212 4,845,991 (187,779)
Tourism, parks and recreation 3,633,454 3,633,454 3,814,042 (180,588)
Community development 1,446,788 1,446,788 1,794,141 (347,353)
Public ways and facilities 235,000 235,000 1,299,463 (1,064,463)
Transportation and transit 1,242,034 1,242,034 972,986 269,048
Workforce housing 584,041 584,041 467,791 116,250
Transfers out to other funds 13,142,855 13,142,855 15,599,526 (2,456,671)
Total Charges to Appropriations 28,700,032 28,700,032 32,670,332 (3,970,300)
Surplus (Deficit) $ (69,847) 3 (69,847) $ (664,513) % (594,666)

47



NOILYIWHOSANI AYVINIWITddNS dFHLO



14

L6L'€EL § ¥52/9%€ $ 6.5t $ 69L0C § - $ 8861z $ G/580c & - s - $ - $ czeoelt $ seouejeg puny
pue sanyiqer] jejoL

(e95'861'2) ¥80'y9¢ 6.5'L 69102 (6SL'es0’'t)  886'L2 616'802 (c19'609) (662'929) (cov'vss)  £15'08 SBouEjeg pund jejo
- z — z - - - - - - - pun; ao1A18S Jg8(}
(cgs'g61'2) ¥80°'v9E 85'L 69102 (651'c50'L)  @86'le $.5'802 (c19'609) (662'829) (oop'vss)  €is'oe spun sjoafoud jepden

. - - - - - - - - - - spuny anuanal jeisadsg
sasuejegq pun4

09.°'1£6' 0lL'e - - 651'€50'L - - €19'609 662'829 00¥'¥5S 6LL'e8 sanliigery rejo L
802'60%'L - - - 65L°85L - - €19'609 9£0°2Sh 0ov'68L - Spunj JaLo o) ang
€9zZ'oet'L - - = 000's68 - - - €92'9L} 000's9€ - puny jeisust ey; o} ang
- - - - - - - - - - - anuaael panaja
- - - - - - - - - - - HeIpIsAo ysen
682'98 $ ol'c $ - $ - $ - t - $ - $ - $ - $ - $ 6L1'e8 $ ajqefed sjunoddy
senigery

6L'eel  $ pSZ'l9¢ $ 651 $ 691’02 $ - $ 88612 ¢ 6.5'802 & - $ - $ - $ z2eo'ell ¢ sjassy |ejoL

- . Z z Z - - - - - - yseo Juabe |eos) payoLysay
. . . - _ . - - - - - a|qeAIa23Y SBION

$6£'919 ¥80'v9¢ 6.6'1 691'02 - 886'LZ §15'802 - - - - spuny Jayjo woyy ang
66671y - 4 1z (zz1) 174 81g (9€9) (eLp) (002) viZ'oLy (punyay) sayqenrsoal JUNO3dY
(L61'862) $ 0iL'T $ @ $ (2 $ Tl $ (b2) ¢ (812) $ 9¢9 ¢ 2w $ ooz ¢ (zss'zog) ¢ SIUBW]SAAU] pue yseQ
sjassy
spung wesbosg juswsaaosdw] ‘b g ysp  (s}eans) {(leaq])  uoneasday suteaqg juswiadlouy peRaYIanQD pund
Jofewuon spy Modny  ‘Mysejand uogenony  309W g S)ueg uuo)g meT upy sjoafoid
spoafoud angngd dia 410 dia dia dia dia A d1a lendeg
lenden
ey :spund sja3foud jejiden

L10Z ‘o€ sunp

40 | abed j9aysg asuejeg Buiuiqwo)
Spun4 [EJUaLILIAACS) JaUI0

SIMVTHLIOWAVYIN 40 NMOL



6%

690'92S'L $ 6v¥'80C $ 161'egl $ 822'6S $ - 82s've $ 004've $
(082'256'L) §52'302 (e9s'861'2) 825've - 825'¥E -
§52'902 §62°'90C - - - - -
(c95'861°2) - (e95'861'2) - - - £
825've - - 825've = 825've "
6v8'est'e ¥61'2 09.°1€6'C 00.'ve - - 002've
802'60¥'L - 80Z'60P'L - - - -
€9z'9ey’L S €92'9et'L = = = o
561'S525 - - - - - -
€aL'elt 3 612 $ 682'98 3 002've $ - = $ 00l'%e 4
690'9gs't ¢ 6v¥'802 $ l6l'eeL $ 822'65 $ - 825s've ¢ 002'v2 $
652'902 652'902 - - - - -
S6£'919 - S6£'919 - - - -
SLY'€0L - 666'vLY 9Lp'ege - - 91v'882
- $ 061z ¢ (618620 ¢ (g81'822) $ - ges've ¢ (912't92) ¢
spundg pung spung spun4y spuIsIq pung suest 3
[EJUBLIUIBACE) ELITVETS JofewuonN Jo[ewuoN jualssassy juawsdlojuy uonepodsues|
BYI0 199a sjaafoid anuaAay Buipuagd Brug Bujuuejd 011
iejoL leyden leloads
1ejoL 1ejol ‘spund anuaasy jejaadg
¥ 40 ¢ abed

saouejeg pund

pue sanyiqer jejoL

saouejeqg pund |ejo |

puny aoiABs 390

spuny siasfoid jepden
Spuny anuaaail [eppadg

sasueleg pung

Sanliqer |el0L

spuny Jayjo 0} ang
puny |esauab ay) 0} anQ

anuaAal paigyeq
YeIPIAAO ysed
siqeied s)unodoy
sapIqer

sjessy jeioL

yseo Jualbe Jeasy pejouisay

BIqBAIB03Y SSJON

Spuny Jayjo wol ang
(punjai) sajqeatadsal Junoooy
SJUBWISBAU| PUE YSBD

IS

1102 ‘o€ aunp

199Ys aouejeg Bujuiquon
Spun4 {ejJUBWUIAA0D J3Y)0
SIAMVT HLOWWVYIN 40 NMOL



0S

(e9s'e6L'2) $  ¥8O'¥9E $  6.SL $ 6910 § (6SL'es0’L) $ 886'Llc $ 6.6'80Z & (€19'609) & (662'829) ¢ (0OP'PSS) § €LS0E  § Jeak §o pua - seouejeg pung
(669'251°'2) ¥16'28€ Sve'y £28'c1Z (L10's02°1) 90.'al 69.'202  (680'029) (£10’0£9) (0£0'05S) L6E'0E BuuwBaq - saoueleg puny
(vos'sy) (oeg'sL) (992'¢) (vs9'eel) 2s8'LS1 A TA] 908's 9/¥'0l 81L'L (0se'v) zzL saouejeg pung uj ebueyd
ceb'rze - (e8v'v) - S88'021 - - - - - LEO'SOL (sasn) saounog 1ayiQ |ejoL
(gos'z)) - (est'y) - - - - - - - (sz0'9) (no) sigysues)
LYB'EET - - - $88°'021L - - - - - 950'€LL Ul s1ajsues)
(sesn) sasinog Buioueuly sayi0
(262'292) (oeg'sl) nz't ¥s9'esl) £96'0€ 282'S 908's 9l¥'ol 8LLL (0L£'t) (606'v01) saunypuadx3 (1apun)
JOAC anUaAay 30 sSa0X33
L¥2'ese's 060°c2 - 000'002 - A - - - 2502 gs8'vLL'e sainjipuadx3 jejoy
- - - - - - - - - - - 3DIAISS Jqa(]
- - - - - - - - - - - uoneaidal pue mx._ma .Ew_._zo._.
- - - - - - - - - - - jisueyq pue uoiepodsues)
LSL'0EE'E - - 000'002 - ye'e - - - Z50'L SS8'vLL'e sjoelosd jeyden
- - - - - - - - - - - san|jioey pue skem ojgnd
060'¢2 060°'c2 - - - - - - - - - JuswdoeAap Aunwwio)
- - - - - - - - - - - S30UBS AJIUNWILIOD
- - - - - - - - - - - fyajes angnd
- - - - - - - - - - - Juawwanob |essuag
samjpuadxy
¥¥6'580°€ 092’ L2 ove'g 196'0¢ gzs'el 908's alL¥'oL 8LL'L 789'C 9v6'600'e anuaAay [ejoL
¥£9'L - 5 £29 - S6 106 - - - - Apadoud pue Asuow jo asn
Poe'vL 09z'e 80C'L £2L's 196'0¢ LEY'EL 668'v olv'0L 8Ll 289'c - (punyas) saoiasas Joj abieud
ov6's00'c ¢ - - s - $ - $ - $ - $ - $ - $ - $ 9rs's00't $ [QUETTIEIGLTDT
anuaaay
spuny wesfold  judwsaoadwy b3y yap (sye8418) {(friqi7) uoneasdsay suteiq juaBdN0UT pRAYIBAQ pung
JofewuoN suy uodsty  ‘Aypoedalnd  uopenang 300W g siled uiolg meT utwpy s3oafoid
syoefoid aqnd E 1l dia dia di1a d1q 410 dia 41 iepde)
jeded :spung sjoelfoad jejdes
120),
1102 ‘0g aunp papug Jes)
10 ¢ abey saouejeg pund uj abuey) pue ‘seinjipuadxg ‘anuaaay jo juawalels Buluiquon

SpUN4 [BJUBWIUIBAOS) JOL30
SIMVITHLIOWWVYIN 40 NMOL



1S

(082'156't) $ §52'902 $ (cos'e6L'z) § 82SPE s - $ Qz¢ve ¢ - $

(zs8'0Le'L) 8€.'28L (669'251'2) 01’65 (16) oLt'ee $8.'02

(cz6'9v9) (e8¥'926) (vag'sy) (926'v2) 16 (z88'e) (s82'02)

SS1'1¥8 L21°099 €EVY'LZT (6¥8'6€) 8zl - (2.6'68)

(615'889) (L1s'ze9) (gos'z1) (o0s'ey) - - (oos'et)

¥.Z0ES"L 289'262')L L¥6'ee2 1G9’ 8zl - £28'e

(829'88¥'1L) (¥59'9€2’tL) (262'292) €L2'st (z€) (288°c) 26L'61

£16'08L'y 289'0€2'L LwZ'ese's 065'061 18 Sll'y g.€'981

289'0z2'L 289'9ZZ'1L - - - - -

g.c'o8l - - 8.€'081 - - 8/¢'981

Ls1'oee'e - LGL'0EE'E - - - -

L8 - - .8 £ - -

060‘ce 00001 060'€2 - - - -

SLL'y - - SiL'y - SiL'y -

6£8°'162' 82 ¥¥6'680'c £98'602 - £62 0.5'50Z

S56'L 82 PES'L €62 - €62 -

¥og'vL - 1287 - - - -

gls'siz’e ¢ - $ 9v6'600't $  0/5's0C s - $ - $ 045502 $
spung pung spung spungy spMsIq pung jsuel]

|BjUBWILIBACLS) e31Aes Jofewinopn JofewuoN JuBWISS8SSY jJuawadiojuy  uonepodsuel)
Joy10 198Q 39afoud anuaaay Buipuad Brug Bujuueld 511
{ejo jendes je1oedsg spung anusaay |e1seds

1ejo], oL
¥ J0  abeyd

Jeaf jo pua - saduejeg puny
Buuuifaq - saouejeg pung
saoueleg pung uf abueyn

(sasn) saainog JBaYIO [BI0L

(ino) suaysues]
Ul sIgjsues |

(sasn) saainog Bujoueul4 ey30

sainyppuadx3g (1apun)
13A0 BNUBABY 0 SSBIXT]

sain)puadx3 jejoL

ELIIVELR L ETg]

LIOREI02) PUB WSLNO |
ysues} pue uojepodsuel |
spsloid jepde)d

sanijio.) pue shem agnd

JuswdojaAsp Ajunwiwio)

fizjes ougng
sasnypuedxy

anuanay |ejo}.
Apadoud pue Asuow jo asn
(punyal) saaas Jo) abieyn
|eluswiwanobiaqug

anuaAsy

1102 ‘0€ dunf papug sea

saduejeg pun4d ul abueys pue ‘sainjjpuadx3g ‘enuaaay Jo Juswsielg Buiuiquosn

SpuUng |RJUBLIUIBAOL) JBYI0
SaIMVT HLOWNVYWN 40 NMOL



[4°]

069°'810'LL $ 205°'.S $ 881'196'0L § S}assy 9N [ejoL
158'¥61'8 ¢05°.S GS¢e'LEL'B pajolsaufn
£€8'€28'C % ££8'¢28' 199p pajeal Jo Jau ‘sjasse |eydes ul pajsanu|
S}9ssy JoN
LOL'eEoL 219'8l 12 24! saniqer [ejoL
- - - suonebljqo ases; [e)de)
0le'Ly - 0Ly saoudsqe pajesuadwon
00zZ'Le 128 6.€'9E sayIqel} panaoy
LES'V8 96.'LL SE.'99 ajqefed sjunoosoy
saniiqen
162181 LL 6Ll'aL 2¢L9'50L L1 sjossy [ejo|
££8'E28'C - ££8'c28'C uoneraidap jo jou 'sjesse jeyded
- - - 3|qeAlsoal 910N
000'S.2'L - 000°6.Z'L Spuny 1ayjo woy ang
8E2'v6E - 8c.'V6E Aioyuanuj
vEL'6YL 96 8c0'6vL 3|qeAI2291 SJUN0YDY
980'6€5'0 $ £20'9L $ £90'c9¥'9 $ Sjuaullsanul pue ysep
sjessy
s|ejo] aoueInsuj EEIINER
4198 B2IYIA

LLOZ ‘o€ aunp
¢ 4o | abed S)assy }oN jo juswalelg Bujuiquion
Spung 32iA19g [eulajuj

S3aMVI1HLOWNVIN 40 NMOL



